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Foreword
Mike has put together a terrific collection of thoughts on leadership. They provide
a wide-reaching spectrum of issues, challenges, and attributes of leadership.
He reaches back into our Navy legacy, and provides current examples as well.
This collection can teach, but its purpose is more to stimulate. Leadership is our
primary task—to provide vision, direction, and define the reality of our units and
organizations. It can be taught, but leadership is best inculcated through daily
interface on the bridge, in the ready room, in the field, and in the boardroom. As you
read Mike’s “minutes,” think about your own ethical compass. Our ethics underpin
our character; our character defines us and provides the foundation of leadership.

Jonathan Greenert
Chief of Naval Operations

	
  

Enclosed find a compilation of “Commanding Officer Minutes” designed to help
aspiring leaders realize their full potential. Every leader has an obligation to coach
those around them, to distill and impart what they know to the next generation. Our
duty is to invest in our followers, to share what we have been taught, to empower
them to be more effective, sooner, in their careers. These “minutes” were developed
to stimulate dialogue, thoughtfulness, and action by readers to positively influence
the lives of others and promote a stronger, more capable Navy ready to advance our
nation’s interests .

Mike Studeman
Captain USN
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Readiness
We are in the warfighting business. No matter what your role in the Defense Department you are
only a few degrees away from someone putting their life at risk on behalf of our nation. You have or
will also face danger yourself. It’s something integral to what we do. We test our courage so other
Americans don’t have to.
A time will come, if it hasn’t already, when you will know someone who will be injured or killed
in this line of work. Brace yourself for this inevitability. Likewise, gird to the reality that America’s
armed forces must take the lives of our enemies to advance freedom and protect the national interest
and the security of our allies and partners. We are engaged in a life and death business. And the stakes
are always high.
The bottom line is that no matter where you are assigned, ashore or afloat, on a large Navy staff or
forward with a combat unit, your contribution deserves the very best effort. Much is riding on your
ability to hone your skills, achieve maximum readiness, and execute with supreme skill. To fight
as an effective team from spear hilt to tip demands deep commitment to excellence and a constant
awareness that your hand is always part of a weapon system. Since the world is an uncertain place,
we must stay poised to rapidly support unexpected combat and contingency operations.
The strain and stresses have been particularly intense since the turn of this century. More Naval
professionals have spent time in combat zones over the last decade than at any other period since
Vietnam. Trials by fire change people. In addition to being as ready and capable as possible, our
duty is to recognize when someone is dealing with trauma--mental or physical. We must do our best
to facilitate assistance to our shipmates and their families as they attempt to cope with the natural
aftereffects of combat. It is all part of taking care of our own.
Ready yourself. Look out for your shipmates. Be a strong link in the chain.

“On the strength of one link in the cable, dependeth the might of the chain.
Who knows when thou may’st be tested? So live that thou bearest the strain!”
- Fifth Law of the Navy
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Born and Bred
Let’s cut to the chase on whether leaders are born or made. It can be both, but for most people it’s
a learned skill. Even naturally gifted leaders, the minority that display confidence, magnetism, and
interpersonal skills at a young age, must cultivate their innate leadership talent throughout life if they
are to become truly successful.
Everyone gets dealt a different deck of cards in the beginning. Genes, childhood factors, and other
early life experiences sculpt our personalities in complex ways. None should despair that they were not
student body president or high school quarterback. Being a great leader is not a popularity contest and
the litmus test is not what you accomplished in your teenage years.
All of us have the raw material to be strong leaders. But progress rests on each individual’s desire to
improve. It’s our choice. We are the generator and engine of our own growth. Each of us is shaped by
our own upbringing, work experiences, education, role models, and mentors, but the volume and pace
of learning is up to us.
The key to personal improvement is self-awareness.1 I’m not talking about narcissistic selfabsorption, but a keen understanding of our genuine capabilities and an accurate sense of how
successfully we are interacting with other people. A self-aware person, one who is committed to real
and steady growth, actively gauges his or her effect on others, listens more intently, seeks feedback
in all the spoken and unspoken ways that humans communicate with one another, and then gradually
adjusts over time to become ever more effective.
We arrive on-station in life with uneven gifts, but all of us have an equal chance to succeed as
self-confident, decisive, knowledgeable, independent, and morally driven leaders. Leaders are both
born and bred, but the best are those who travel through life deeply committed to improving far
beyond their start points.
Fleet Admiral Nimitz

“Before you are a leader, success is all about growing yourself.
When you become a leader, success is all about growing others.”
- Jack Welch
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Building Others
Tapping into human drives in order to reach new heights requires understanding our basic nature.
After satisfying the essentials (food, shelter), experts agree that people seek to belong, feel
competent, feel autonomous, and be shown respect.2 These are fundamental desires. Knowing this,
we should look for every opportunity to empower and build up each person with whom we interact.
No matter if you are looking up, down, or across the chain of command, examine how you are
personally promoting the four elements. Ask yourself these questions:
• Are you creating opportunities for individuals to feel part of a team, a member
of the command family?
• How are you helping people grow, contribute, and showcase their talents?
• How can you provide more choices to others, encourage decision making
and problem solving at every level?
• Do your words and actions always demonstrate respect and uphold the dignity of others?
Look for opportunities to elevate someone’s sense of self-worth. Help others find meaning and
purpose in life’s pursuits. Everyone wants a chance to prove themselves in a worthwhile endeavor.
Believe in people, believe that greatness lies in all of us, and amazing things will happen. Be the
source of energizing leadership and you will go far as a leader in any setting.

“If your actions inspire others to dream more, learn more,
do more and become more, you are a leader.”
- John Quincy Adams
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Starting Out
Advice for aspiring leaders entering military service, though these points could also apply to those
farther along in their careers:
Learn fast, learn often, learn always. Master your craft, perfect your warfare discipline. Stretch your
horizons. Do your core job better than anyone, then reach out for more ways to positively impact the
mission. Seek never-ending improvement in everything you touch. March toward the sound of the
guns--go find action, go where you can make a difference. Steel yourself for combat and flare-ups.
Become a versatilist, gather a broad set of experiences in many disciplines, in many places. Don’t
fear bold career choices, just time them right. Play to your strengths. Show confidence. Be your best
self. Take care of your people. Promote esprit de corps. Learn how to lead up with tact and effect.
Speak truth to power. Build credibility to give yourself freedom of action. Persistently study and
practice the art of leadership. Don’t just adapt to change, lead it. Properly balance career, family,
and your health. Have fun. And apply sound judgment in all things.

“Twenty years from now you will be more disappointed by the things you
didn’t do than by the ones you did. So throw off your bowlines. Sail away
from safe harbor. Catch the trade winds in your sail. Explore. Dream. Discover.”
- Mark Twain
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Character
A leader’s foundation, the quality at one’s core, matters greatly. Castles that endure are built on rock
not shifting sand. The well-spring of honorable leadership is inner-strength, specifically, a strength
of character that permeates every word and action.” A 5th century BC Greek philosopher named
Heraclitus said it best: “character is destiny.” To the extent you rest your decisions on a bedrock of
integrity, you will succeed in life because people will gravitate toward those who are well-anchored,
who have an ethical vitality, and who are fundamentally decent.
Those you lead will take their cues from the chain of command, but you should know that trust does
not automatically come with a rank or title, it must be earned. And trust grows out of a confidence not
just in your professional competence, but your ability to convince others you are well-intentioned,
fair, and genuinely concerned about your subordinate’s welfare.
So, you will hear about many attributes of good leaders. They include courage,3 superior judgment,
vision, intelligence (both IQ and EQ (emotional intelligence)), expertise, a willingness to accept
responsibilities, a drive to achieve, assertiveness, adaptability, and physical vigor.4 These are
necessary, but insufficient qualities. Leaders worth their salt must also acquire a deep understanding
of followers and their needs. These insights come when subordinates learn to trust their leaders.
And trust depends on acting with high character in all things.5
VADM James Stockdale

“The supreme quality of leadership is unquestionably integrity.
Without it, no real success is possible.”
- Dwight D Eisenhower
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Self Discipline
Leaders must exercise self-discipline to succeed in life. You must first master yourself before you can
lead others. Self-discipline encompasses what you do on and off duty. It is a highly personal effort
to apply a set of ethical rules and principles throughout one’s life. It is the fortitude to follow healthy
habits. It is the ability to make decisions and take action to stay true to course regardless of swirling
conditions, distractions, pressures, or headwinds that threaten to knock you off center.
It takes stick-to-itiveness, for example, to eat well, exercise properly, take ownership of your
own education, and engage in responsible fun. It takes equal amounts of discipline to resist
temptations that not only threaten to slow your forward momentum, but destroy much of the gains
you have made in your life. Every now and again you’ve got to be like the mythical Greek crew,
who plugged their ears with beeswax and tied Odysseus to the ship’s mast in order to survive an
encounter with the Sirens.
When the choice is unclear, when you are challenged or tempted, when your resolve begins to waver,
heed that soft whisper in your conscious that guides you to the proper path. Some call this inner voice
an “alien majesty” or “blessed impulse.” It is worth taking the time to quiet your mind and listen to it.
Over time it is the disciplined individual who trusts himself or herself that ultimately succeeds where
others falls short. For it is the ability to avoid pitfalls, to stay doggedly on course in pursuit of worthy
goals while steadily accumulating knowledge and life skills, that makes all the difference.
Self-discipline is key to becoming a leader that can go the distance.

“The lack of self-restraint in small matters will bring ruin to great plans.”
- Confucius
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Authenticity
In our lives we are encouraged to follow role models, to absorb their wisdom, and gradually
become inspiring leaders in our own right. We are called to pursue never-ending improvement
and to transform, even reinvent ourselves for the better. We do this as a matter of course
through our careers--mold ourselves to be more capable, enlightened, and effective.
As we evolve, though, we cannot lose something very powerful about ourselves. Subordinates don’t
want artificial leaders, actors playing a part. They want authentic bosses, people comfortable in
their own skins. However much you grow and mature, remember what quarry you were hewn from.
Absorb lessons, expand your skills, but make it all your own. Put your own imprint on any borrowed
device. How you carry yourself and what comes from your lips and pen must be believable. It must
ring true--it must conform to your personality, temperament, and life experiences.
Bringing out the best in our leadership talent does not mean casting lines off from our past. It
should be a honing not a disowning process. The unique adaptations we configure around enduring
leadership truisms and techniques are what bring out freshness and color, and enable us to reach
people in novel ways. The personalized way each of us interprets reality and expresses it outwardly
is a measure of our authenticity. It can also become a key determinant of whether or not people
choose to follow us.

“Real development is not leaving things behind, as on a road,
but drawing life from them, as on a root”
- G.K. Chesterton
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Ethics
Leaders are responsible for the ethical fitness of every individual in their orbit. Exerting positive
and dominant influence involves acting in an exemplary manner and pointing the way to true north
on a moral compass. Establishing a climate where virtue and honor infuse every decision takes
constant gardening. It’s an all hands endeavor. We must all help each other remain mindful of rules
and expectations, so we make correct decisions in all matters--at work or off duty, in a group
setting or alone.
Our ethical standards must be extraordinary because we are in positions of public trust. Our fellow
citizens place great faith in our ability to wisely lead their sons and daughters, use government
funds and property for their intended purposes, and uphold a strong moral code. When we rise
to this calling, we inspirit a nation with pride in its armed forces; when we fall short, we erode
America’s confidence in us. This is the reason our conduct must be beyond reproach and our internal
accountability must remain rigorous.
Right-doing is not just about proper decisions we may have made in the past, but continually
exercising good judgment in all we do.6 Acting fairly and responsibly, respecting others, and staying
honest will generally keep you on this side of the ethical barrier. Staying well within the moral
perimeter also requires going the extra mile to know rules regarding unauthorized commitments,
government vehicles, gifts, wardroom accounts, role of aides, political activity, and so on.7 Check
with JAGs when in doubt. And remember that perceptions of wrongdoing can be just as harmful as
actual violations.
Periodically take a reading on your department’s or division’s moral barometer. Engage in
discussions of ethics. Praise those who make good choices and set the right tone. Ignore this aspect
of leadership at your own peril.

“I would lay down my life for America, but I cannot trifle with my honor.”
- John Paul Jones
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Mentorship
We should champion mentorship in all the forms it takes. Mentorship is a highly rewarding activity,
whether you are the one giving out worldly wisdom or the one receiving the gifts of insight and
knowledge. Ironically, there is never enough mentoring going on around us. It’s what we all crave,
that someone takes special interest in us, that someone believes in our future, that a senior who’s been
“around the block” can show us the path to greater promise. To that end, which is noble, right, and
good, we should encourage more mentoring in our respective units. The chain of command must set
an environment where it can flourish for all.
It doesn’t matter what age, rank, or station you hold, everyone can be a mentor or student. In fact, you
can be both at the same time, not just with one or two individuals. While there are certain mentoring
mandates that exist out there for Navy Sailors and officers,8 human chemistry is an important quality
that must be taken into account when you match with another in a mentoring relationship. The act of
mentoring must be genuine and highly valued between individuals, not something that we just do by
going through the motions or just to put a check in the leadership box.
So what do mentors do? They take a personal interest in the protégé’s development; they impart
wisdom, provoke new ways of thinking, demonstrate a skill, make things understandable, provide
career guidance, or serve as a confidante. They inspire, teach, coach, advise, or sometimes just listen.
Mentoring is not about preferential treatment for a select few. Everyone should be
engaging in it, in one way or another. And it doesn’t have to be exclusively top down.
Each of us, civilians and military alike, should self-assess how we mentor. You may find room to
“up your game.” Help unleash the potential in others. It’s astonishing how far we can go when we lift
each other up.

“Let us therefore animate and encourage each other.”
- George Washington
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Play to Strengths
Awakening the potential of those around you is one of your greatest charges as a leader. It is
also one of the most challenging undertakings, because everyone is kaleidoscopically different.
Do not be deterred by this. Your duty is to learn about your people and uncover their talents.
Some leaders tend to scrutinize subordinates’ weaknesses and invest in bringing them up to
speed or fixing what is “wrong.” While we should help people overcome shortcomings that
are vital to the skill set required in our line of work, we should spend significantly more time
helping people build up their natural talents. Focus on what they do best and nourish it for all
its worth. Help people play to their strengths.
The hard part is that people may be unaware or unable to describe their own talents.9 This
is where your powers of discernment come into play. Does your Sailor or civilian have a
commanding personality, are they analytical, demonstrate superior adaptability, show strong
organizing skills, know how to connect well with others, think creatively or strategically, talk
persuasively, behave in an infectiously positive manner, etc? Once you identify these skills,
many of which may be “soft,” your job is to help cultivate these natural talents and place them
in positions, or give them assignments, where those strengths will have the greatest impact
for the organization. Deploying people where they naturally excel will allow them to gain
confidence, achieve success faster, and set them on a course to greatness. Help put your people
into this virtuous cycle.
Equally important is how you mix people and their respective capabilities against certain
projects. Each will bring something special, but particular combinations can create even more
powerful effects. This is the art of leadership in its most basic form.

“Hide not your talents, they for use were made. What’s a sundial in the shade?”
- Benjamin Franklin
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Intrusive Leadership
The concept of “intrusive leadership” came in vogue several years ago. To some, the term
conveys a sense of unwanted prying into the private lives of subordinates. What it really
means is good old fashioned, engaged “deckplate” leadership.
Your responsibility as a leader is to pay attention to those under your charge, to learn about
their interests, goals, concerns, and overall well-being. This is not something that occurs
over one conversation, but through many interactions. It involves inquisitiveness--asking
the right questions at the right time. It involves careful listening. And it involves earning the
trust of your people so that they feel comfortable sharing what’s going on.
As you gradually learn about subordinates, you will understand what motivates them and
how to tailor your leadership style to bring out the best in them, liberate their hidden talents,
and help them succeed. You will also begin to distinguish normal behavior from abnormal
behavior that might suggest something is going off course in their lives--either at work or at
home. All leaders need to develop this “fingertip feel” for their people so that they can act in
time to assist, or make accommodations where appropriate. This is not about interfering in
private lives, but caring enough to notice and offer a helping hand before a situation spirals
out of control.
Leaders must always use a deft touch and respect the confidentiality of things they may learn,
but they must genuinely know their people if they hope to become influential leaders.

“Leadership must be based on goodwill. Goodwill does not mean posturing or pandering
to the mob. It means obvious and wholehearted commitment to helping followers.”
- VADM James Stockdale
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Forceful Backup
You may have heard the term “forceful backup.” Forceful backup is the action a subordinate can
and should take when a senior is about to do something wrong, rash, or unwise. It means speaking
up to prevent an error, or calling your senior’s attention to a fault that just occurred, so he or she
can correct it as soon as possible.
If you notice a senior’s behavior is improper or something is amiss--that the senior has spoken or
acted in a way that is not acceptable, or that the order just received is flawed and counter to the
mission, then you have an obligation to speak up. Forcefully, yet tactfully, step in. If a harmful
action has already occurred, take the initiative to bring it to the senior’s attention before the
mistake amplifies with time.
It is misplaced loyalty to let senior people goof simply because they are senior. Your loyalty is to
the Constitution, not to any particular individual. When the emperor has no clothes, say so. Just
make sure you’ve got the facts straight.
Forceful backup applies equally down and across the ranks to more junior personnel, peers, and
liberty buddies.
The best units foster environments where employees are encouraged to speak truth to power. No
matter where you land in the Navy, do your part to establish and fortify a climate of candor. In
the final analysis, it is a matter of looking out for each other, upholding standards, and promoting
mission success.
A person of integrity should never be ashamed of doing right.

“Knowing what’s right doesn’t mean much unless you do what’s right”
- Theodore Roosevelt
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Decisiveness
Decisiveness is indispensable to good leadership. Wielding power to determine an outcome in any
military endeavor carries significant responsibility. Decisiveness does not necessarily equate to
instantaneous judgments, but it is about making good calls in time to make a difference.
Although unnecessarily hasty or eleventh hour calls can be equally dangerous, circumstances
usually demand timely choices, even if it sometimes means casting 50/50 judgments. Rely on
your experience and judgment to take proper action. Consult trusted advisors above and below the
chain if time allows. Don’t be paralyzed by doubt. An early decision can involve validating first
reports, framing if/then options, or demanding more background--important precursor steps to a
final decision. Other times, you must initiate major action even while the picture remains hazy and
incomplete. Either way you need to take charge or someone else will take the helm.10
Decisiveness is neither rashness nor a rush to judgment, it’s about the skill and confidence to make
well-timed, resolute decisions to march forward even in fog. It’s the place where knowledge and
instinct intersect. Delaying can exact a heavy price, as General MacArthur once explained: “The
history of failure in war can be summed up in two words: too late. Too late in comprehending the
deadly purpose of a potential enemy; too late in realizing the mortal danger; too late in preparedness;
too late in uniting all possible forces for resistance; too late in standing with one’s friends.”
Remember this lesson wherever you lead, even on the small stuff, and you’ll keep a decisive edge.

John Paul Jones

“Misplaced caution, more ruinous than the most daring venture.”
- Alfred Thayer Mahan
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On Consistency
Expect that at some point in your career someone will advise you to be a consistent leader, someone
who is infinitely predictable and not apt to surprise. The thinking here is that a leader can generate
unnecessary distrust, fear, and anxiety in the workplace by speaking and behaving in ways that seem
variable or dissonant.
While leaders should avoid transmitting conflicting signals, know that consistency has its
place. Constancy is absolutely critical on fundamental issues like respect for others, character,
accountability, values and ethics, and never-ending learning. But, as Ralph Waldo Emerson said,
“a foolish consistency is the hobgoblin of little minds.”
What you’ll find as you interact with different kinds of people on distinct issues in sundry
circumstances is that tailoring is absolutely vital. In other words, smart leaders must choose varying
tactics suitable for each situation. They assess their surroundings, the mix of personalities in play,
the type of challenge, degree of unity, level of motivation and other factors. Then they dial up an
approach that will prove most effective for the conditions. They use their imagination, instincts,
and experience to formulate creative solutions to individual problems.11
Leadership is about exercising option plays. The same key won’t unlock every door. What works for
one individual or group may not work for another. At times you need to be firm or flexible, inspiring
or demanding, loose or formal, voluble or brief, inclusive or exclusive. Be consistent on essential
principles, but learn to change it up where it makes sense.

“Leaders honor their core values, but they are flexible in how they execute them.”
- Colin Powell
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Assertiveness
The best leaders find ways to influence outcomes on issues over which they have no authority.
Seniors often encourage this behavior, because they value diverse perspectives and are willing to
let out the proverbial leash to get them. Boundary lines must be respected, but never turn down an
invitation to play on a larger field.
Understand the sensitivities and exercise discretion when crossing into other lanes. You will likely
raise the hackles of some. The more tactful you are in these circumstances, the longer you’ll be
allowed to operate in an enlarged circle of trust.
Sometimes you’ll need to be extra assertive and insert yourself into a conversation in the interests of
improving the decision making process. A thoughtful comment or well-timed question may very well
nudge a crucial decision in the right direction. Ensure your contribution adds true value. To provide
consistently good counsel you must pay attention to things going on around you that matter and do
so over a long period of time. Make it a habit to reach out and learn things that don’t necessarily fall
within your immediate responsibilities. Every extra bit of knowledge, every added experience, every
new way that you expose yourself will help prepare you for increased responsibilities down the road.
Of course, your prime directive is to master your core assignment. Your advice and recommendations
pertaining to your immediate job must be rock solid. It is a prerequisite to ranging out. But once
mastery is achieved, move on to expand your arc of influence. Assertive individuals, those
who initiate smart actions to further the mission regardless of their job description, are a
commander’s most highly prized assets.13

“Fortune favors the audacious”
- Erasmus
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Enthusiasm
Enthusiasm is an essential part of leading. People prefer to follow those who emit a contagious
energy that comes from a keen interest in what they do. You can be skilled and experienced, but
the true differentiator among capable people is enthusiasm. Enthusiasm produces a magnetism that
others find hard to resist.
The enthusiastic leader communicates with impact, because listeners can be convinced that what
they are doing together is truly worthwhile. The goal, vision, or dream is something they see the
leader going after with all their heart and mind. They feel the sense of urgency, the fire in the belly
that motivates them.
An enthusiastic leader does not have to act showy or behave inconsistently with their personality.
They simply need to exude a passion for what they do and convey a palpable optimism that what can
be achieved, will be achieved. Or at least in the striving, that the objective is worth one’s best effort.

“Nothing great can be accomplished without enthusiasm.”
- Ralph Waldo Emerson
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Enforcing
One of the most critical responsibilities of a leader is to enforce rules. One is not yet a
true leader if unable or unwilling to uphold standards. This aspect of leadership involves
clarifying right from wrong to others and ensuring boundary lines are understood--what
I would call preventative talk--and, when necessary, dealing swiftly and effectively with
transgressions. This area of leadership can twist your guts--it’s certainly one of the less
appealing duties, but it’s also one of the most essential to get right.
How you enforce rules is as important as deciding to act in the first place. Though you may be
tempted otherwise, you should always treat those who falter with dignity. Focus on rectifying
the behavior and addressing underlying causes. Classify the wrongdoer’s decision as bad, not
the person. Denigrating the guilty party is counterproductive, because it threatens to undermine
efforts to recapture their loyalty to the unit and the rules that support its operations.14
Other tips. Be strict without being a tyrant. Be firm without losing one’s cool. Judge only
after all the facts are collected, because initial appearances can often be misleading. Ensure
any remedial action, including extra military instruction, is fair and fits the “crime.” Learn to
distinguish an honest mistake from negligence or willful disobedience. Elevate consequences
for hard cases and those who repeatedly insist on testing limits, to the point of mast or
separation from service if necessary. And remember to document early and often. This goes
for both military members and civilians.
Standards exist for a reason. They provide guidelines for acceptable behavior and apply to all.
Everyone has a role to play in preventing slippage, but if that fails we must deal forthrightly
with those who cross the line. Failure to correct even the smallest infractions can weaken a
unit. If you are to lead, you must also learn to enforce.

“Sunlight is the best of disinfectants.”
- Justice Louis Brandeis
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Unfouling
As much as we aspire to flawless performance, occasionally we fall short. Impressive or
disappointing demonstrations of character can occur in these moments. How we respond to adversity
matters. You’ve probably seen it for yourself. People that attempt to hide the truth or wriggle out of a
bad situation versus people that quickly own up and re-dedicate themselves to doing better.
Mistakes are a part of life. As much as we try to eliminate them or blunt their effects, they are bound
to occur. Regardless of the magnitude of the error, we control our response to it. The well-advised
approach is to immediately acknowledge responsibility, apply corrective measures, learn/share the
lesson, and move out smartly. Skip the recriminations, start the healing. Get over it and get on with it.
Dodging blame is a sign of immaturity and unprofessionalism, a signal that someone is not ready to
take accountability for their actions, or those who work for them. Often the act of covering up issues,
keeping silent, or redirecting guilt creates a bigger problem than the original oversight. Don’t let your
response to a problem become the bigger “sin.” Remember, honest mistakes will be tolerated, but
lapses in character or integrity will be less easily forgiven.
If handled the right way, how you respond to a failure, the way you unfoul line and anchor, can
actually re-inspire people’s faith and trust in your capabilities, character and professionalism.

“In the middle of difficulty lies opportunity”
- Albert Einstein
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Communications
Leaders are savvy communicators. They don’t master this skill so much as they remain
hyperconscious of trying to do it better at every opportunity. The secret to being a good
communicator is listening. Tuning in to the concerns of others, within and outside an organization,
takes effort and patience. Listening both precedes and follows the act of transmitting. If you are
the only one speaking, you are the only one not learning. As Stephen Covey reminds, “seek first to
understand, then to be understood.”
Properly calibrating and using your receivers is a prerequisite to developing the right message and
delivering it in the right way. Keeping your ears open allows you to capture the morphing signals
and new inputs that come from seniors, subordinates, and mission partners. This is not a passive,
one-time thing--leaders must constantly work to gain and maintain exquisite situational awareness.
And in most cases, trust and rapport must be established before circuits open and people begin to
share valuable insights.
When it’s your turn to transmit, send clear signals. Tailor your message to the audience. Be
pithy. Use words with economy. Sand issues down to the metal. Provide ground truth in easy to
understand terms. Selectively use analogies and metaphors. Express your points succinctly and
choose precise language.
In our line of work, you may only have seconds to communicate. Brevity is king. Learn to synopsize,
provide the executive takeaway up front, then tell a crisp, tight story that offers only the most relevant
facts. Principals will almost surely throw you “off script,” so be prepared for cut-to-the-chase probes.
You should possess such mastery of the topic that you invite this kind of interchange. As with
discussions with subordinates, dialoguing always takes the group farther than monologuing.
In sum, leaders committed to understanding and simplifying core issues, and who continually
sharpen their listening, writing, and speaking skills, are more likely to inspire action and
successfully advance mission objectives.

“The difference between the right word and almost the right word
is the difference between lightning and a lightning bug.”
- Mark Twain
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Delegating
Delegating might seem like the easiest element of leadership. It’s a logical assumption that tasking
subordinates, issuing deadlines, and waiting for results is simple enough. The higher you go, the
more responsibility you’ll get, the more people you’ll lead, the more orders you’ll promulgate. We
all expect that those who work hard over time and show an aptitude for leading will get a shot at
being the boss.
Except it turns out that earning the power to delegate creates new and surprising challenges for
leaders. For starters, leaders encounter span of control issues—the number of direct reports they
can personally manage without finding themselves overextended. History confirms that even the
very best leaders are hard-pressed to manage more than six to eight direct reports. That’s why the
smallest organized Roman unit was comprised of eight legionnaires led by a noncommissioned
officer, the original continental staff system contained six main codes, and SEAL platoons use two
officers to lead 14 enlisted. Delegation has its appointed limits and developing leaders must learn
the fine art of load-sharing--not overloading themselves or their immediate subordinates.
Leaders moving up the ladder also contend with the discomfort of losing direct control over
projects. In the beginning, success is a function of what you individually produced. It is a tough
adjustment for some to accept that their fate now rests in other’s hands, to trust downward, to own
their subordinates’ successes and failures. The scope and velocity of tasks just grows beyond any
one individual’s ability to directly control. Those that achieve the right epiphany pour their every
effort into empowering their teams, teaching them every skill, sharing every hard-won technique,
giving them every advantage, so subordinates thrive and excel in their own right. Those that don’t
tend to become overstressed micromanagers, who can depress morale and stifle innovation in the
ranks.
That said, a leader must discern which select projects will require their personal involvement due
to the task’s importance and complexity. An effective boss knows those things only they should do.

“Don’t be a bottleneck…force responsibility down and out.”
- Donald Rumsfield

22

Counseling
One of the most important leadership responsibilities is providing constructive feedback to those
under our charge. Never waste an opportunity to do so. Employees deserve to know where they
stand and how well they are living up to standards and expectations. It’s about developing people,
sharing candid advice with others to nourish talent.
Annual and mid-term counseling sessions provide openings for programmed senior-subordinate
talks for both military and civilian employees; however, those minimum standards provide
insufficient contact time, especially for more junior folk. Hold one-on-ones whenever conditions
require. The longer you wait to address performance shortfalls, no matter how slight, the more
ingrained those habits will become. Never let cement dry in rough form.
Taking time out to offer advice on how someone can improve will be a test in tact. Good eye
contact and a relaxed but attentive demeanor set the right tone. The most productive counseling
sessions are never one-way conversations. Listen and talk out the issue together, so you can better
understand one another’s perspective.15 Learning is best rooted in the soil of respect. A successful
formula is to begin by stressing positives, discuss the performance issue in the middle, and end
with an encouraging vote of confidence.
Providing active feedback within the chain of command is a sign that you genuinely care about
individual growth and team success. It’s another way to build tensile strength into a unit.

“The mind is not a vessel to be filled, but a fire to be kindled”
- Plutarch
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Plowing Through
We’ve all faced it. Assigned some job, some place, some task that we didn’t ask for, weren’t trained
for, might not fully test us. Maybe it’s a job that demands too much. Sometimes it’s a project that long
lost its allure and has sunk into something routine and dull. Perhaps it’s a gig that takes us far outside
our comfort zone. How you respond to these vexing situations matters...from the very beginning to
the end of your assignment.
It is a mark of our age that we are asked to do more and know more. This is especially true in the
Navy today. We must gain greater fluency on a more diverse range of topics than our predecessors.
We are expected to assume new positions doing unfamiliar tasks, perhaps in an alien environment,
and with people not always like us. The left and right boundary lines are stretching out. Even old
jobs are being re-envisioned to meet 21st century demands, using upgraded tools, highly complex
technology, and newfangled processes.
The constancy of change around us can be disconcerting and stress-producing. Through it all,
never forget that you control your destiny, you are the master of your own fate. Bloom where you
are planted. Plow through. Any job, regardless of how strange, hard, or lost in the doldrums can be
converted into a high-learning, productive, impactful experience. It is up to you to make the most
of wherever you end up. Never waste an opportunity to turn something into what you want it to be.
Countless times in my career I have observed individuals transfigure a so-called “backwater” position
into an exciting surf zone of action that became the envy of others. It takes the right mindset, the right
level of commitment, and the right amount of creativity, but it can be done.
Anyone, any place, any job can be transformed into something great. It’s up to you make it so.
You’ve been given an opportunity to learn and grow, to make yourself better. Seize the opportunity
and use your own unique perspective and experience to take things to a new plateau. One’s attitude
makes all the difference.

“He conquers, who endures.”
- Persius
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Patriotism
We often shy away from using powerful words to describe what we do and why we do it on behalf
of our nation. We’re more comfortable talking about “duty” rather than “patriotism,” “loyalty”
rather than “devotion,” “commitment” rather than “sacrifice.” You tend to hear more senior people
talk with elevated language, but it’s not only because the rhetoric sounds good to the ear. The older
you get the more you realize that compelling words aren’t just the preserve of presidents, senators,
or admirals. Words have the capability to move us in mighty ways and each of us has a license to
unleash that power.
Every leader must learn how to employ potent words to tap into the deeper parts of human existence.
Take patriotism. Regardless of why each of us joined the Navy or signed up for government service,
the fact is that we are now actively serving our nation in a time of turmoil and war. We are willing
to suffer hardships, accept modest paychecks, and endure separations, because we are engaged in a
higher purpose, a noble cause.
Love of country may not have been the primary motivation to join the Navy, but by talking about
patriotism in more fulsome ways, it may become a major reason to stay in. Language can help people
discover their higher callings. It can change outlooks and shape lives in positive ways.
Gradually incorporate inspiring language into your own vocabulary. Try new words on for size,
get used to hearing them pass your lips, and pretty soon it will feel more and more natural to talk in
language that can strengthen and uplift others. In the service of our country, stirring words delivered
with the passion of a patriot can get results. Our history also tells us it could mean the difference
between victory and defeat.

“Patriotism is not short, frenzied outbursts of emotion,
but the tranquil and steady dedication of a lifetime.”
- Adlai Stevenson
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Balance
We all know our work can consume more waking hours than any other one thing. We also know
that to become effective in our jobs requires tens of thousands of hours of study, perseverance,
and hard work. Those who excel to the top of any business also invest in substantial professional
development outside of work. High achievers understand that obtaining extra knowledge on their own
personal time will extend their imaginative horizons, stimulate their brains to see connections across
disciplines, and ultimately enable them to make more informed decisions on any issue.
But as the saying goes, “all work and no play makes Jack a dull boy.” A successful life is not simply
measured by what you achieve in your profession. Balancing work, intellectual development, family,
health, friends, community service, home chores, and hobbies is essential to your overall vitality. Not
only is it the right thing to do for your emotional well-being, cultivating all aspects of your life will
create power centers, sources of strength you can draw on in your times of greatest need. Getting
your psyche right is immensely empowering.
Although sometimes it is very difficult to achieve proportion in our lives, we should never quit trying
to seek it out. Surge when you need to surge, but know when to recharge the batteries. We would
be well-served to remember the Greeks’ “golden mean” formula,16 which called for moderation, or
the Buddhist’s mantra about finding the “middle way.” They frowned on persistent imbalances and
excesses because they led to downfalls sooner or later.
In short, try not to let work alone define you. Spread your time and energy across many fronts.
Finding the proper symmetry in your life will shape you into a more well-rounded, confident, and
capable leader--someone others will truly want to emulate.

“In war, as in love, we must achieve contact ere we triumph.”
- Napoleon
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Difficult People
Dealing with difficult people is part of life. Managing interactions with them is key to being an
effective member of any team. Strong behaviors can become powerful assets if channeled correctly.
If not, they can act like kryptonite on any team, exhausting members and weakening group integrity.
It takes extra effort, sometimes extraordinary effort, to accommodate challenging people. Ignoring or
pushing them to the fringe is not helpful or even possible. They all deserve patience and respect. In
fact, their unique lens on the world can reveal important insights.... if we bother to listen. For some
people, we just need to endure more static in order to get a good clean signal.
Difficult people can be found anywhere in the hierarchy. In subordinate and peer ranks, coaching and
off-line guidance can shape dynamics in a positive direction. The goal is not changing someone’s
hard-wired personality, but helping them refine their approach to problem-solving. Candid yet tactful
feedback is an absolute must. Be open to reasonable accommodations and staffing adjustments where
appropriate to maximize an individual’s chances of success. Also, do not neglect the essential step of
documenting each counseling session.
When it’s your boss who’s prone to excess, who acts in any extreme, meet it with equal amounts
of intense calm. Never underestimate the motive power your boss believes is required to advance
the mission. Difficult leaders can often be the most brilliant-almost any famous admiral falls in this
category from Farragut, to Burke, to Rickover. But if the boss is a bully, or treats people harshly and
unfairly, it’s time to address it diplomatically with him or her privately. If that’s not possible, then
consider sharing concerns with their deputy, assistant, or, as a last resort, someone above the boss’s
level, so correctives can be put in motion.
Few people see themselves as the difficult one, but others may indeed see you in this light. Be willing
to accept constructive advice if it comes your way.
ADM Hyman Rickover

“As iron sharpens iron, so one person sharpens another.”
- Bible Proverbs
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Reflection
Our hyper-stimulated and over-connected world threatens to crowd out something vital to our
personal and professional well-being and growth--solitude. Taking the time for extended silence and
thinking about things that matter has almost become a lost art. This requires purposely carving out
personal time, removing noise, and stilling the mind. Far from being a waste, these long moments of
undisturbed tranquility provide an opening for constructive engagement with oneself that in turn can
lead to breakthroughs.17
Finding alone time to think is essential to tapping into your creativity and strengthening your
cognitive powers. It is not a retreat from life, but a re-energizer, a tonic, a digital detox. Reflection
is also where real inspiration comes from. It allows you to noodle through knotty problems and
explore new possibilities. Going inward helps you achieve focus and clarity. It’s like a mental
reboot. Those small slices of time, as few as 30 minutes every couple of days or so, can be the
source of powerful ideas, the fount of great initiatives, the germ of innovation. For some it’s a run,
a trip to the cruiser’s signal bridge, dwell time on an unpopulated aircraft carrier sponson, a car
ride home without the radio. Whatever works for you, protect that disconnected quiet time.
As naval professionals and America’s “away team,” we are expected to think more deeply about our
security environment and how we need to navigate forward. Many challenges lie before us and we
need every mind engaged, so that we can tap the brainpower of all, not just a select few. Doing our
duty sometimes means stepping back from the freneticism of the day and programming that rare
contemplation time, so collectively we can make the best choices about our future.
Reflection is part of the enlightenment process. It stands with reading, writing, and discourse as a critical
discovery technique, the jump off point for personal growth and professional achievement.

“Thinking is the hardest work there is, which is probably the reason so few engage in it.”
- Henry Ford
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Focus
As a corollary to finding time for reflection, which is something you might do alone outside the
normal work day, you would be well-served to recapture focus time at work. Some projects require
long stretches of concentrated effort, an undisturbed block of time to make real progress. Experts
call this “deep immersion.” This differs from solitude, because you do this either individually or
with a team.
Everything in your normal workday will vie for your time, distractions abound, whether
watchstanding, training, meetings, VTCs, calls, or drop-ins. Too often we fall prey to e-mail inbox
sickness-the equivalent of a teenage texting obsession. You know what I’m talking about, that
magnetic pull to attack the bolded black, the anxiousness to stay in the loop, every minute. If the
measure of your output is how many e-mails you clear or create in a day, then you are using the
wrong metric.
Trying to perform in a constant state of fragmented multi-tasking produces weaker results than
we know or care to admit. The penalty for repeatedly breaking your concentration is chronic
scatter-braining and an ever declining ability to truly focus. Experts say there is a mental tax every
time the mind has to reorient itself--they call it “cognitive interference” and it prevents the brain
from consolidating knowledge. The long term effects are a weakened memory and low overall
coherence. We are not leaving our brains with enough dedicated time to thoroughly process incoming
information.18 The danger is that we end up settling for a partial understanding of our complex
problems and shallow solutions to our most significant challenges.
Regaining control means disciplining yourself and your respective teams. Schedule time for deep and
creative study on issues that truly matter to the mission--longer blocks of time on just one thing. This
is not just true for analysts, but all of us working hard problems for the Navy. We all need to know
how to juggle, but we also need fenced off, imaginative, and critical thinking time to focus in-depth
on our top challenges.

“War is not an affair of chance. A great deal of knowledge,
study, and meditation is necessary to conduct it well.”
- Frederick the Great
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Results
We are always busy. There’s always more work than time to do it. Most of us feel behind and often
overwhelmed. But sometimes we get so engrossed in the hustle of daily operations that we lose sight
of our prime directive—get results.
No one will argue that we need to finish our projects on time, get deeply involved in our tasks, and
make sure they are done right. Diligence matters. But never muddle hard work and success. Don’t
confuse motion with action, heat for light. We have to “give unto Caesar what is Caesars”
(complete assigned duties), but give your top priorities the billing they deserve. Keep first things
first. An execution-oriented command is obsessed with achieving real progress—a higher state
of readiness, better quality support, greater situational awareness, expeditious delivery of new
capabilities, precise firepower directed downrange, deterrence, influence, victory.
Results are gauged in two ways: (1) measures of performance, which grade how friendly and allied
forces are executing operations per the plan, how well we are doing judged by our own standards and
expectations; and (2) measures of effectiveness, which identify how well actual mission objectives
are being accomplished, how much influence we are exerting, or how our actions have impacted an
adversary or other forces in the battlespace. Use both yardsticks to adjust heading, maintain fastest
point of sail, and achieve desired outcomes.
On an individual level, lift out of the grind and ask yourself these questions: What is my value
added…today? How can my personal efforts contribute to advancing a command goal in a tangible
way…today? How do I elevate the state of play around me...today? What more can I do to achieve
mission success…today?
The most valuable contributors in any organization are those who work both hard and smart, who
incessantly seek improvements in their unit in both micro and macro ways. The truest measure of
success is how well the mission has been advanced.

“Midway - Strike Against the Akagi” 19

“Pursue one great decisive aim with force and determination.”
- Karl von Clausewitz
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Teaming
Leaders have many allegiances—to the flag, to the Constitution, to principles, to the people in their
charge. Another allegiance is to professional communities of interest to which they belong. There are
many; they stack in tiers and overlap in circles. They revolve around axes such as warfare specialty,
platform, unit type, strike group, mission, or enterprise (e.g., Information Dominance). Larger
communities are built around named operations and various joint, theater, national, or international
activities. Good leaders find a way to operate across all these oscillating lines to build connective
tissue that leads to better integration and synchronicity on shared objectives.
Personally cultivating relationships is the active ingredient that grows and sustains networks. Without
this investment, centrifugal forces take effect and busy individuals and groups spin away from one
another. You reap what you sow in these engagements. Strengthening muscles across boundary
lines involves exercising connections, sharing time and resources, and staying true to commitments.
Becoming a reliable partner means doing what you say you will do, which leads to credibility and
influence. The opposite is also true.
Building bridges expands one’s sensor system. It deepens understanding, enlarges context, increases
fidelity, and supercharges performance. Leaders must often be the first to extend a girder over the
divide and then keep the way paved for subordinates. Doing this will test your resilience, especially
when dealing with interagency reps, allies, foreign partners, and non-governmental organizations.
The pain is worth the gain. Our complex global missions demand tighter teaming than ever before.
Leaders of tomorrow must become adept at extending their reach into unfamiliar places. They must
be game-ready on a variety of playing surfaces. Sparking and stoking collaboration across the wide
expanses is an abiding role for leaders at all levels.

“We cannot live to ourselves and remain strong”
- George C. Marshall
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Farsightedness
It is all too easy to keep our sights on the immediate and familiar, but occasionally we must stretch
our eyes to the horizon. Leaders at all levels must look through their “big eyes” and take a fix from
time to time to figure out whether the mission is on course and whether corrections for set and drift
are needed.
Sometimes we need to check our position in relation to directed navigation plans; in other words, how
well we are progressing within a higher headquarter’s strategic plan that is pre-defined and worthy of
pursuit. At other times, creative “blue sky” thinking is required to divine a better way ahead relative
to local conditions or because an overarching vision may be aging and becoming less relevant.
Farsightedness comes in many forms. Sometimes it’s simply conceiving and adjusting multi-year
plans. Futurists focus on driving forces, trends, indicators, etc. They aim to reduce surprise, increase
maneuver room, and achieve advantages by attempting to unveil plausible alternative futures. In
the military, we are more accustomed to planning courses of action, red teaming, and developing
branches and sequels to prepare for potential enemy actions.
But the reality is that the future is not linear, it is fundamentally defined by largely unexpected
fractures and jumps.20 Uncertainties abound, and local and global actors sometimes do unreasonable
and improbable things. Past is rarely prologue. Given those realities, we must remain flexible and
adaptable. But one of the best forms of farsightedness is defining the future we wish and doing
everything in our power to invent it. This means placing ourselves and our teams in positions as
change agents, striking out for a preferred end state, and making steady progress in bending the future
our way. In other words, shaping the environment and people around us instead of waiting for it and
them to sweep us away.21
Taking the long view is a fundamentally proactive endeavor. Take to the crow’s nest, look out beyond
the swells, identify destination points, develop the navigation plan, and pay attention to opportunities
as you journey forward. Farsightedness isn’t predicting the future, it’s imagining what it can be and
making speed toward it. It’s about acting, instead of being acted on.

“If a man does not know to what port he is steering, no wind is favorable.”
- Seneca
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More Leadership Insights
Excerpts and executive synopsis of leadership themes from other sources:
• Leadership is about doing the right things;
management is about doing things right.22
• Leadership is setting a vision, crafting a plan, getting
the right people and resources together, and executing
the strategy.
• The “vision thing” and planning is relatively easy,
execution and follow through is the hard part.
• Put first things first, keep the main thing the main
thing.23
• Before acting, take the time to diagnose--deeply
understand the problem first.24
• Be as intentional about what you stop doing as what
you start doing.
• Avoid jargon and speak in plain English
• Drive out fear--build trust.
• Apply energy that is positive, enlarging, magnifying.25
• Work with others likely to be affected by any policies
or processes you initiate.
• Resist the tendency to seek out info that solely supports your view and downplays all else.
• Effective people are not problem-oriented, but opportunity-minded.
• Do what you believe, keep pushing to build momentum.26
• The only constant is change---adapt to thrive.27
• Align everything to core values.28
• That extra ounce of commitment, a little more effort, a little longer, can produce breakthrough power.29
• The more sincere and sustained involvement of employees in decisions, the greater the release of
everyone’s creativity, and a greater commitment to what they create.30
• Team victory means working together, communicating together, making things happen together.
• Adversity rouses our greatest potential.
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About Leaders
• Leaders know that brains don’t equal rank.31
• The best leaders are ambitious first and foremost for the cause, for the organization, not for himself
or herself; and have an absolute iron will to make good on that ambition.32
• True leaders have convictions. No one will follow a leader unless they have a belief and value system
that guides individual decisions.
• Leaders are guided by a strong moral compass, not a weathervane.
• Leaders understand socialized power is more important than personalized power.
• Today you don’t lead by command, you lead by consent. Consent derives from an ability to persuade.33
• The grace and power of civility is what distinguishes effective leaders.
• Leaders empower people to act on their own.
• Capable leaders develop a good sense of smell for misleading, incomplete or biased info.
• Leaders look forward to interacting with people, not just when they have business to transact.
• Leaders are capable of exercising good and effective leadership regardless of rank, title, or position
in the hierarchy.
• Leaders define reality and give hope.34
• The best leaders never stop learning.
• Leaders make people feel important.35
• Leaders demonstrate real concern for their subordinates.
• If you are a true leader, it is never about you.36
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1. Many articles and publications sources describe the importance of self-awareness to developing
successful leadership capabilities. Two include Stein, Steven J and Book, Howard E, MD,
The EQ Edge: Emotional Intelligence and Your Success. Hoboken: John Wiley and Sons, 2011;
and Fletcher, Clive and Bailey, Caroline, “Assessing Self-Awareness: Some Issues and Methods,”
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2. See “Self Determination Theory,” Wikipedia, December 2013, en.wikipedia.org/wiki/
self-determination_theory/.
3. According to D.C. Lau, Confucius believed that “courage, to be a virtue, must be in the service of
morality.” Confucius, The Analects, London: Penguin Books, 1979, p. 24.
4. For a full list of leader attributes read Jeffrey Cohn and Jay Moran’s Are We Bad at Picking Good
Leaders: A Better Way to Evaluate Leadership Potential, San Francisco: Jossey-Bass, 2011.
5. Coach Tony Dungy reminds in Uncommon: Finding Your Path to Significance (Carol Stream:
Tyndall House Publishers, Inc, 2009, p. 14) that “Integrity does not come in degrees—low,
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York: Harper Collins, 1995, pp. 182-183) author Dr. Rushworth M. Kidder offers right-wrong
tests through which to judge proper action. They include a legal test, regulations test, front-page
test, Mom test, and a stench test. The latter relies on moral intuition, a gut-level determination,
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7. A useful source of ethical examples is contained in Ethics for a Junior Officer: Selected Cases
from Current Military Experience, Annapolis: U.S. Naval Institute Press, 1994.
8. A good sampling of Navy mentorship resources can be found at public.navy.mil/bupers-npc/
organization/bupers/training/allpersonnel/pages/NPCMentoringProgram.aspx, including
NAVPERSCOM Instruction 5300.1, 16 April 2009.
9. One of the best talent-finding methodologies is offered by Tom Rath in Strengths Finder 2.0, New
York: Gallup Press, 2007.
10. Cohen, William A, Ph.D, Major General USAF (ret), The New Art of the Leader, Paramus:
Prentice Hall Press, 2000, p. 233. “If you make indecisiveness a habit, your people will not want
to follow you. Failing to make a decision is also a decision. It is a decision to leave everything to
chance or to the initiative of others.”
11. See Donald T. Phillips Lincoln on Leadership: Executive Strategies for Tough Times, New York:
Warner Books, 1992, pp. 76-83. Tom Peters’s Thriving On Chaos (Harper Perennial, 2007) also
outlines ways for leaders to best deal with the natural paradoxes of leadership.
12. Useem, Michael, Leading Up: How to Lead Your Boss So You Both Win, New York: Three
Rivers Press, 2001, p. 31.
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13. Cohen, on p. 127 reinforces the notion that a “bias for action is what your superior wants. Show
initiative…or your boss will soon search for others who are more willing to take charge.”
14. Ibid., p. 53. A General warns against belittling a person to the point that they lose her or her self-respect,
which in addition to doing undue personal harm, undermines a leader’s ability to lead and influence that
person from that point onward.
15. Ibid., pp. 187-188 provide a list of leading questions that may elicit useful feedback from subordinates.
16. Hamilton, Edith, The Greek Way, New York: W.W. Norton and Company, 1993, p. 42.
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Morality: The Role of Solitude for Ethical Decision Making,” Journal of Business Ethics, 2011, 102: pp.
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18. This phenomena is covered well in Nicholas Carr’s The Shallows: What the Internet is Doing to Our
Brains, New York: W.W. Norton and Company, 2011.
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20. See Taleb, Nassim Nicholas, The Black Swan: The Impact of the Highly Improbable, New York: Random
House, 2007, p. 11, p. 204.
21. For more on taking charge of your destiny in the face of discontinuous change, see Handy, Charles, The
Age of Unreason, Boston: Harvard Business School Press, 1990. Jack Welch also said “A leader’s job is
to look into the future and see the organization, not as it is, but as it should be.”
22. Bennis, Warren, On Becoming a Leader, Cambridge: Perseus Publishing, 1994. Mr Bennis and the late
Peter Drucker have been most commonly quoted using this phrase.
23. Covey, p. 148.
24. Covey, p. 237.
25. Covey, p. 83.
26. Collins, Jim, Good to Great: Why Some Companies Make the Leap…And Others Don’t, New York:
Harper Collins Publishing, 2001.
27. Heraclitus is said to have originally described the concept that “Everything flows, nothing stands still,”
which has also been translated as “All is flux, nothing is stationary.”
28. Collins, Jim, “Aligning Actions and Values,” The Forum, June 2000. jim.collins.com/article_topics/
articles/aligning_action.html.
29. Parker, Sam, 212 The Extra Degree, Bedford: The Walk the Talk Company, 2005.
30. Covey, p. 283.
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Notes
31. I first heard this phrase from Captain (future RADM) Richard Porterfield during his welcome
aboard indoctrination talk at the Joint Intelligence Center, Pacific in 1999.
32. Collins, Chapter 8.
33. Albert Einstein agreed stating “The led must not be compelled, they must be able to choose their
own leader.”
34. Napoleon Bonaparte once said, “A leader is a dealer in hope.”
35. Cosmetics Founder Mary Kay Ash often told audiences that everyone has an invisible sign
hanging from their necks saying “MAKE ME FEEL IMPORTANT.”
36. Cohen, “If you are a real leader, your own personal interests come dead last,” p. 173.
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