
 

 

 

Extreme Ownership:  
How U.S. Navy SEALs Lead and Win 

By: Jocko Willink and Leif Babin  

Leaders don’t cast blame. They develop solutions and solve problems. The most 
successful leaders practice extreme ownership.  
 
Combat leadership requires getting a diverse team of people to execute highly 
complex missions to achieve strategic goals. This applies to companies and 
organizations outside of the military as well.  
 
Principles of Extreme Ownership 
 
Part I: Winning the War Within 

● Extreme Ownership: The leader must own everything in their world and 
accept responsibility, especially when things go wrong.  

● No Bad Teams, Only Bad Leaders: It’s not what you preach, it’s what you 
tolerate. Leaders must push standards and strive to improve.  

● Believe: A leader must be a true believer in the mission and ensure employees/subordinates 
understand the “why,” the strategic reasons, for each mission.  

● Check the Ego: When your ego clouds your judgement, it becomes destructive. Operate with a high 
degree of humility.  
 

Part II: The Laws of Combat 
● Cover and Move: Team members support each other and work together to accomplish the mission. 
● Simple: Plans must be communicated in a simple, clear, concise way to insure every team member 

understands their role.  
● Prioritize and Execute: Leaders set priorities, anticipate challenges, and prepare the team 

accordingly. Leaders must maintain a strategic “big picture” view.  
● Decentralized Command: Teams must be broken into manageable elements, each with a clear leader.  

 
Part III: Sustaining Victory 

● Plan: Leaders should identify clear objectives for their team and provide a clear purpose or end 
state. Delegate planning to front-line leaders as much as possible.  

● Leading Up and Down the Chain of Command: Senior leaders should explain to junior leaders and 
employees how their efforts contribute to mission success. Leaders should engage with their boss 
to obtain necessary support and awareness for the mission. Ask questions and provide feedback.  

● Decisiveness and Uncertainty: Make the best decision you can based on the information available. 
You may never have all the information that you want. Leaders need to be decisive.  

● Discipline Equals Freedom - The Dichotomy of Leadership: Discipline and Freedom are opposing 
forces that must be balanced. “A good leader has nothing to prove, but everything to prove.” 

 
Thanks to Stephen Lepper / https://www.linkedin.com/in/stephen-lepper for contributing their notes. Help other military leaders & 
contribute  on DODReads.  


