
 

 

 

Made to Stick: Why Some Ideas Survive and Others Die 
Chip Heath and Dan Heath   

           Have you ever had a “good idea” turned down by your leadership?  As a 
fellow infantryman, I can personally attest to having been turned down multiple 
times for a myriad of reasons such as a lack of substance, no clear intent, or a 
poor implementation plan. Well, it doesn’t have to be that way anymore. In their 
book, Made to Stick, brothers Chip and Dan Heath explain why some ideas survive 
and others die by examining six tenets crucial to idea development and 
implementation. So, if you want to influence change and improve your organization, 
add these SUCCESsful idea-generating guidelines to your repertoire. 

Simplicity: Exploit the core, or the true goal of your idea. In other words, express 
to the audience the idea’s impact and how it will achieve success. Broad and 
abstract mission statements create confusion, so stick to the idea’s main purpose. 

Unexpectedness: We’ve all heard the old adage, “seen it once, seen it a million times,” so why do we 
continue to present the same type of ideas in the same boring way to our leaders? We must think outside 
the box and develop creative new ideas and then present them from a fresh perspective. Violate the 
audience’s pre-existing mental models and demand their attention through curiosity.  

Concreteness: Paint a mental picture for the audience to ensure they fully grasp the idea’s substance. 
Employ metaphors and sensory language inviting the audience to attach the new idea to a familiar image 

Credibility: Support your idea with statistics and sound-proof data. And provide the audience an 
opportunity to see themselves using the idea in real-life. 

Emotional: If you are vested in an idea, your audience will be too. Show them your idea’s importance and 
the impact you believe it will have. 

Stories: Reel in your audience with a real-life experience highlighting the reason you sought the change 
and how it could affect the organization.  Every good idea has a story behind it. 

Your ideas will stick by embracing simplicity (Keeping it Simple Stupid or KISS) and communicating them 
effectively. In our line of work, we fail to convey good ideas out of fear of retribution or resistance.  
However, commanders want one thing: clear, concise, and actionable ideas! Provide supporting evidence and 
recommendations to ensure our ideas hit the mark. Further, spark interest in our ideas by starting with an 
enthusiastic story that brings the idea to life. Break through the tired, stagnant, and bureaucratic 
processes that stifle creativity and innovation within military organizations with impactful, well-organized 
ideas. Get your ideas to stick and have a lasting impact on the performance of your unit.  

 
Thanks to Mike Larson, USMC for contributing their notes. Help other military leaders & contribute  on DODReads.  


