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5 Levels of Leadership 
John C. Maxwell

Effective Leaders Interact Based Upon (p. 19) 
- Where they are with that specific follower 
- Where the follower perceives the leader to be 
- Where the followers are on their own development

Insights from 5 Levels (p. 11-9) 
1. You can move up a level but you can never leave the previous 
one behind. 
2.  You are not on the same level with ever person. 
3.  The higher you go, the easier it is to lead. 
4.  The higher you go, the more time and commitment is required 
to win a level. 
5.  Moving up levels occurs slowly, but going down can happen 
quickly. 
6.  The higher you go, the greater the return. 
7.  Moving up requires further growth. 
8.  Not climbing levels limits you and your people. 
9.  When you change positions or organizations, you seldom stay at 
the same level. 
10.  You cannot climb the levels alone.

Quotes 
- Great leaders measure themselves by what they get done through 
others. (p. 171) 
- To reach the upper level so leadership that create elite 
organizations, leaders must transition from producers to developers. 
(p. 181) 
- The test of your leadership is not what happens when you are 
there but what happens when you aren’t there. (p. 186)

Define Your Leadership (p. 79) 
1. Who am I? 
2. What are my values? 
3. What leadership practices do I want to put in place?

Mirror Principle (p. 79) 
The first person we must examine is ourselves.

Questions to Consider 
- Who is going to replace you? (p. 249) 
- Is this person a can’t or a won’t?   
Can’t is about abilities.  But won’t is about attitude. (p. 112) 
- How well are you prioritizing? (p. 169) 
- Do your team members share their thoughts and ideas freely? (p. 198) 
- How often are the best ideas your ideas? Rarely?  Often? (p. 198) 
- How well does your team learn? (p. 235) 
- How well does your team manage conflict? (p. 235) 
- How well does your team initiate change? (p. 235) 
- What do you want to be your legacy? (p. 251) 
- What are crucible lessons others need to learn? (p. 269) 

Quotes 
- The challenge of leadership is to create change 
and facilitate growth. (p. 4) 
- A prerequisite for being an effective leader is the 
ability to be effective yourself. (p. 147) 
-The only way to improve an organization is to 
grow and improve the leaders. (p. 44) 
- Leadership is an action, not a position. (p. 51)

How to identify a potential leader (p. 205)  
Chemistry  Character 
Capacity  Contribution

Quotes 
- No amount of personal competency can compensate for 
personal insecurity. (p. 197) 
- Position may get a leader compliance from players, but it 
won’t get championships. (p. 275) 
- The Law of Process: Leadership develops daily, not in a day. 
(p. 216) 
- Success demands more than most people are willing to 
offer, but not more than they are capable of giving. (p. 63) Created by: Aaron Ayers; aaron.k.ayers@gmail.com 3/1/2021; Rev3
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