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Do The Work

Thesis: Overcoming resistance and taking action are vital for
achieving success. With helpful strategies, discipline,

perseverance, and a focus on the task at hand, anyone can
overcome internal barriers and achieve their goals.

● Steven Pressfield: Steven Pressfield is an American author, best known
for his historical fiction and nonfiction books such as "The Gates of Fire,"
"Tides of War," and "The War of Art.” He is a graduate of Duke University
and lives in Los Angeles, California. He also served in the United States
Marine Corps and fought in the Vietnam War. He is also a speaker and
mentor to many aspiring authors and creative professionals. His work has
been lauded for its usefulness and its ability to inspire readers to take
action and achieve their goals.
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Do The Work

Why this book is important for the Military Professional:
Military leaders may find this book valuable because it may help them to be more effective in leading their team
to overcome resistance and achieve their goals. The book emphasizes the significance of discipline and
perseverance in the face of obstacles, which may be relevant to the challenges that military leaders face in their
roles.

Work/(werk)trans. verb 1. a: to produce a desired effect or result: Work

Orientation: Enemies and Allies

Our enemies: be able to identify them.
● One of our most significant enemies in any project, policy, or screenplay is resistance.
● Resistance is not unique to any one individual and is present in everyone.
● Resistance is negative.
● Resistance wants to distract, deter, and prevent us from getting our objectives met.
● Some of the characteristics of resistance are:

○ Resistance is invisible
○ Resistance is iImpersonal
○ Resistance is infallible
○ Resistance is insidious
○ Resistance is universal

https://twitter.com/SPressfield
http://stevenpressfield.com
https://www.youtube.com/@StevePressfield
https://www.facebook.com/StevePressfield
https://www.linkedin.com/in/stevenpressfield
https://www.amazon.com/Do-Work-Overcome-Resistance-Your/dp/1936891379
https://www.merriam-webster.com/dictionary/work


○ Resistance is never sleeps
○ Resistance is plays for keeps

Our allies: know who and what they are.
● Our allies can be champions on our side.  Some of the traits of allies are:

○ Stupidity- don’t think, act.
○ Stubbornness- don’t stop.
○ Blind faith- keep the faith.
○ Assistance- the opposite of resistance .
○ Passion- have passion for what you are doing.
○ Friends and Family- who we do it for!

Part one: The Beginning

Start before you’re ready: don’t prepare, begin.
● If we don’t start the enemy of resistance will create excuses of why we can’t or shouldn’t start the project.
● When starting a project, policy, or any big task do the research.  Read three books but do not take notes

or highlight the pages.  Let your unconscious do the work.
○ Stay primitive.
○ Swing for the seats.

● Make an outline quick and on instinct.  Only use one page for your project, policy, story, or objective.
Break your page down into three parts:

○ Beginning
○ Middle
○ End

● Below is an example from the book of the Vietnam Memorial broken down into three parts.
○ The Beginning.  A wall with names of the fallen in chronological order of the dates of their death.
○ The Middle.  Wall set below the level of the ground in a “V,” extending from a shallow end to a

deep end.
○ The End.  Visitors descend to view the wall, which has no barrier to prevent them from touching

the names on the memorialized or from leaving tokens of love or honors at the base of the wall.

● Pressfield states, “Get your ideas down on paper.  You can always tweak it later.”

Part two: The Middle

● Once we have the big picture of what we want to accomplish, we must fill in the gaps or major beats as
Pressfield calls it.

● Pressfield states, “Any project or enterprise can be broken down into beginning, middle, and end.  Fill in
the gaps; then fill in the gaps between the gaps.”

● Having a grand vision or goal is important, it is the small, daily actions that ultimately lead to success

Cover the canvas: Act, don’t reflect.
● The quality is not important as getting your ideas down is what matters.
● Key aspects for covering the canvas are:

○ Suspend all self judgment.
○ The crazier the better.
○ Ideas do not come linearly.



The process: actions and reflection.
● The process is writing your objectives, play, policy, or enterprise down on paper.
● There are two stages of action and reflection.

○ Action- words on paper.
○ Reflection- evaluating what's on the paper.

● Remember to go over the beginning, middle, and end and frequently revisit your work.

● There may be times when we hit a wall but we should remember to keep going and do not stop!

Part three: The End

● The final part of the book focuses on the importance of perseverance and determination in the face of
obstacles.  Finish the work!

● The path to accomplishment is not always simple and that there will be setbacks along the way.
● Military leaders often face challenges and difficulties in their duties, such as unexpected enemy actions,

resources, and logistical difficulties.
● Do not give up and to keep pushing forward, this can be seen in military leaders who have to make quick

decisions under stress.
● Stay motivated and inspired.  Continue to take action towards your goals, even when faced with

difficulties.
● Start acting towards your goals even when faced with obstacles or difficulties.
● Overall this book can be applicable to military leaders in their professional and personal lives, inspiring

them to take action towards their objectives, overcoming resistance by understanding the concept of
resistance.

If your office or command is in need of one book or a hundred we would be honored to source them
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