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Start With Why
How great leaders inspire everyone to take action

Thesis: Successful organizations and leaders think from the
inside out. To know the why, the purpose that drives an

organization and employees and then work backwards to figure
out the what and how they do it.

● Simon Sinek: Simon Sinek is an author, motivational speaker and
organizational consultant. He is best known for promoting the theory of
"the golden circle" and to "Start With Why," which is the title of his first
book. Sinek has written other books including "Leaders Eat Last,"
"Together is Better," and "The Infinite Game." He has also published a
number of articles and video lectures on leadership, management and
business strategy.
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Start With Why

Why this book is important for the Military Professional:
Simon Sinek suggests that the most effective way to communicate and inspire others is to start with the "why"
behind what you do, rather than focusing on the "what" or the "how." This idea is relevant for military leaders
within an organization, because it helps to build a sense of purpose and inspiration among team members.
Additionally, this concept explains the goals and objectives within an organization.

Why /(h)wi ) trans. adverb 1. the cause, reason, or purpose for which: Why

Part one: A World That Doesn’t Start With Why

Assume you know: knowing where our decisions come from.
● Assumptions or our own perceived thoughts affect our behaviors. Decisions are made by what we think

and not always by what we know.
● People typically don’t buy what you or your organization does.  However, they will buy why you do what

you do!
● Organizations need to have a clear sense of the purpose, or the “why.  This will drive behaviors and

decision making.
● When one has a clear understanding of the “why”, they are more likely to be engaged, motivated, and

loyal to their employer or organization.

https://twitter.com/simonsinek
https://simonsinek.com/
https://www.linkedin.com/in/simon-sinek-58091a4/
https://www.instagram.com/simonsinek/
https://www.facebook.com/simonsinek
https://www.youtube.com/user/SimonSinek
https://simonsinek.com/books/start-with-why/
https://www.merriam-webster.com/dictionary/why


Carrots and sticks: manipulations vs. inspiration.

● Carrots and sticks is a model used to motivate behaviors.
○ Rewards, prices, and promotions motivate behavior short term.
○ Fear and punishment motivate behavior short term.
○ Carrots and sticks can become dangerous if they are overused.  Once this happens behavior can

become unethical, cheating can occur, and less motivation and creativity will happen.
○ Carrots and sticks drive manipulation instead of inspiration.

● Sinek believes intrinsic motivation creates a sense of purpose in the work that people do.  Intrinsic
motivation generates long term motivation and overall better performance of the individual.

● The purpose is to create a positive culture within an organization.

Part two: An Alternative Perspective

The Golden Circle: Why, How, What?

● Sinek argues that most companies or individuals start with
what, then how and why.  According to Sinek, starting with the
why creates organizations and leaders that motivate, inspire,
and influence.  Starting with why creates clarity, discipline, and
consistency.

● Why is the belief or purpose that will inspire individuals or
organizations. Why does the organization exist?

● How pertains to the methods and processes used by an
organization or individual.

● What is the service, products, and outcome of an individual or
organization.

● Using the military as an example of why, how, and what.
○ Why: The military must defend the country from external threats and maintain national security.
○ How: By training Airmen, Marines, Soldiers, and Sailors. Additionally, the military will develop

strategies, plans, and courses of actions.  Along with providing its members with the tools and
resources to accomplish the mission.

○ What: What will depend on the situation.  For example, this could be deploying members to the
Middle East, providing humanitarian support, or sustaining the home base operations.

Part three: Leaders Need a Following

The emergence of trust: creating a sense of belonging.

● The emergence of trust involves creating an environment within an organization that treats employees or
members with trust, respect, and dignity. Organizations that treat their employees or members well create
employees that will filter that behavior to the customer.

● Leaders and organizations that clearly communicate their “why” will inspire individuals to take action.
○ For example, Admiral William H. McRaven gave a speech to graduates and he encouraged them

to start each morning with the simple task of making their beds because this would ensure they
started the day with one small victory.  He explained that this tiny action would set the tone for the



day ahead.  Admiral McRavens “why” was to help the graduates develop the discipline to tackle
bigger challenges.

● Leaders and organizations should strive to create a culture of trust, transparency, and consistency. When
this type of culture is created, trust, loyalty, and inspiration is embodied within the individual.

● Sinek states, “Great leadership is not about flexing and intimidation; great leaders lead with WHY.  They
embody a sense of purpose that inspires those around them.”

● In the military, leaders who create an emotional connection with their troops by sharing their own
personal stories and experiences may be more effective at inspiring and motivating them than leaders
who simply give orders and expect them to be followed.

Part four: How to Rally Those Who Believe

Start with why, but know how: energy excites and charisma inspires.
● Energetic leaders excite individuals within an organization.

○ Energy is easy to notice and anyone can copy it.
○ Energy can happen from a good night's sleep.
○ Energy is offering carrots and sticks, it will work but only short term.

● For example, your unit  has a commander's call and the Chief comes in all pumped up.  The Chief talks
about a new awards program and all the rewards that could potentially be awarded.  Everyone is excited
and ready to jump on it but they soon realize only one person will receive the reward. They are no longer
motivated or inspired.

● Charismatic leaders inspire members within an organization from the clarity of knowing the “why”.
○ Charisma is hard to copy.
○ Charisma involves passion.
○ Charismatic leaders have a purpose that is bigger than themselves.

● For example,General Doolittle was known as a charismatic leader.  He was able to inspire his troops by
instilling a sense of confidence and determination

● Sinek argues that starting with why is particularly powerful because it allows individuals and organizations
to create a movement. When people are inspired by an organization's purpose or belief, they are more
likely to follow and support that organization. This can lead to a larger following and a greater impact:

Part five: The Biggest Challenges Is Success

When why gets fuzzy: what next?

● Organization’s at times can lose the “why” and when this happens it becomes fuzzy.  An organization that
becomes fuzzy can be detrimental to its success..

○ Fuzzy leads to a lack of communication, inspiration for the employees, customers, and
stakeholders.

○ Fuzzy leads to difficulty in understanding the purpose and reason it exists.
○ Fuzzy causes misunderstanding, laziness, and separation among members.
○ Fuzzy leads to a lack of loyalty and trust from customers.

● Fuzzy can be fixed or prevented from regularly communicating the organization's purpose and values.
○ Hold regular meetings to instill the purpose and values into employees.
○ Ensure all decisions are aligned with the organization's values.
○ Leaders should always stay true to the organization's “why”.



● Good Successions keep the “why” alive: believe in the “why”.
○ To maintain a successful long term organization each successor must believe in the “why” of the

organization.
○ Good Successions helps enterprises to stay centered on why they exist and to continuously

question whether their current strategies are aligned with their core mission.
○ Good Successions facilitate conversations and provide tools and resources to help teams stay

linked to the “why” and make certain that it remains at the center of the culture.
○ Good Successions help create a clear and inspiring mission and vision that can be used to guide

decision-making, strategy, and culture

Part six: Discover Why

The origins of why: never forget the “why”.
● The why comes from looking back.

○ Look back to ensure the purpose or cause is not lost.
○ Remain in balance and authentic.
○ Are your employees or organization still inspired?

● If you follow your “why”, then others will follow you.
○ Only compete with yourself and others will follow.
○ When you fall, get back up.
○ Strive to leave the organization better than we found it.
○ Never lose sight of the ‘why”!

If your office or command is in need of one book or a hundred we would be honored to source them

https://www.dodreads.com/shop/

