
 

 
 

 

 

DODReads Executive Summary  

My Life in Full 

Work, Family, and Our Future 

 
Thesis: Work-life balance is extremely difficult and is simply 

never going to be “easy” for successful people –  
● Indra Nooyi: She is the first woman of color and immigrant to run a 

Fortune 50 company as president and CEO of PepsiCo.  Furthermore, she 
is the former Class of 1951 Distinguished Chair for the study of Leadership 
at the United States Military Academy at West Point, NY.  Her vision for 
society is to enable young minds to balance work and family in such a way 
that it aids in creating a more productive economy.  
 

○ Twitter 
○ Personal Website 
○ Podcast 
○ Videos 

 
 

https://www.indranooyi.com/thebook  

Why this book is important for the Military Professional: 
The struggle of work-life balance is often discussed at various levels of the military, especially for dual military 
and dual professional couples.  In this book, Indra Nooyi describes how she built a successful career while also 
balancing being a wife, mother, and daughter.  Throughout the book, the reader can feel her struggle to be the 
best in her profession while also being the best for her family–a constant challenge for many in the military as 
they balance training, deployments, etc., with family life.  She lays out what she did well and what she did not do 
so well personally and professionally, providing military professionals an example of success in both regards. 
Nooyi provides examples of times she both failed and succeeded in her personal and professional life, giving 
military professionals a glimpse into what the journey to success really looks like.   
 
“You may be president or whatever of PepsiCo, but when you come home, you are a wife and a mother 

and a daughter.  Nobody can take your place.  So you leave your crown in the garage.” -Amma 

Crown / (/kroun/) noun. 1. A circular ornamental headdress word by a monarch as a 

symbol of authority, usually made of or decorated with precious metals and jewels. 

2. The top or highest part of something.  

 

Part ONE: Growing Up 

 
● Foundation of values, lifelong learning, and hard work learned through family and education 
● Indra Nooyi describes life as a young woman growing up in a multi-generational household growing up in 

Madras, India 
○ Challenged by parents and her thatha (grandfather) to express viewpoints, develop ideas, and 

argue them out while also receiving critiques from adults 
○ Her family encouraged her sister and her to pursue their education and dreams. This was 

considered very progressive, as Indian women during that time were expected to marry and start 
a family rather than chase their dreams.  

● Father’s car accident causes Indra’s family to encourage her and her sister to always have a means for 
providing for themselves and not relying on others 

https://twitter.com/Indra_Noooyi
https://www.indranooyi.com/press
https://podcasts.apple.com/us/podcast/worklife-with-adam-grant/id1346314086?i=1000540467431
https://www.youtube.com/watch?v=RemLVy72O8M
https://www.indranooyi.com/thebook


 

 
 

● Graduates high school in December 1970, and attends Madras Christian College where she studies 
STEM, world affairs and politics. Outside of schoolwork she joined the debate team, where she claims 
she developed and honed her confidence. 

● Applies for and gets accepted to IIM Calcutta, master’s in business program, where she was one of six 
women in her “batch” at the age of 18 

○ Summer internship at the Department of Atomic Energy in Bombay–leaves Indra with “sharper 
focus on the interdependence of business and society” 

○ Death of Thatha–he taught her value of life-long learning, working hard, keeping commitments 
○ Describes being taught in a culture dominated by men and being respected as a peer, but also 

acknowledging the cultural norms of the time that prioritized male education over female 
education 

■ “Educating girls remains the bedrock of advancing women in our world, although poverty, 
violence, and ancient male-dominated cultures still stand in the way” 

● Begins work at Mettur Beardsell, then Johnson & Johnson while meeting Norman Wade, an early mentor 
who encourages her to go to Yale University in the United States instead of continuing to work 

● Attends Yale’s School of Organization and Management and begins her “American Story” 
○ Nooyi struggles to assimilate to the US–unable to find “curds,” also known as yogurt and trying 

pizza for the first time, and hating it 
○ Incredible experience where Indra gains more knowledge in management and business through 

case studies, class discussion and experiences with her peers 
● Be yourself–Struggle of finding internships with limited clothing budget 

○ Nooyi spends her last fifty dollars on a suit for interviews that neither fits her or her style. When 
given the advice to wear a traditional Indian sari instead of the “horrendous” suit, she remembers 
the value of being herself and is later offered an internship from Booz Allen 
 

● Meets future husband, Raj Nooyi, in Chicago, during Booz Allen internship 
● Finishes second year at Yale, gets job offer from Boston Consulting Group (BCG), and marries Raj in a 

small ceremony in Flossmore, IL., with friends and family in attendance 
 

Part two: Finding My Footing 
 

● Career at BCG:   
○ Struggle of being married to another successful professional 

■ Raj was an industrial engineer working to establish his career as well 
■ Late night phone calls to check in while both were working long days 

○ Appa (Father) becomes ill 
■ Indra goes to India to help take care of him 
■ BCG lets her take six months off–with pay–which she credits as the most valuable 

corporate benefit she received early in her career 
■ Appa dies shortly before Indra finds out she is pregnant 

○ First child–Preetha 
■ Importance of friends and family 
■ Only way Indra was able to go back to work at BCG was because her mother came to live 

with her 
● “Raj and I forged ahead in our jobs because we had an extended network, on his 

side and mine, who stood by us and wanted us to succeed” 
○ Car Accident gives her time away from work causing her to look for a job outside of BCG 

● Motorola and Gerhard Schulmeyer 
○ Indra takes job at Motorola and meets Gerhard who she works with for the next eight years 
○ He serves as a mentor 
○ Amma (mother) decides she cannot handle another Chicago winter and returns to India 

■ Friends and family help take care of Preetha 
■ Challenge of working and balancing young family 

● “T Trusted care I had at home let me dive into my job at Motorola.” 
○ Car of the Future, Truck of the Future, Home of the Future 

■ How Motorola should invest for the future 



 

 
 

■ Results in promotion to c-suite 
○ Gerhard takes job with ABB and askes Indra to join 

● ABB 
○ Indra and Raj struggle with decision to leave Motorola but with Raj’s encouragement, Indra takes 

ABB job 
■ Raj gives up HP job in Chicago to help move family to Connecticut for Indra’s career 
■ “Raj’s selflessness is all the more remarkable because he was taking on the 

conventions of the time” 
○ Struggle to find housing–people would not rent to Indian immigrants 
○ Raj finds work and Nooyi’s must find childcare 
○ Struggle of hiring nanny–first person runs into potential legal trouble 
○ Importance of multi-generational living proves itself when Indra’s mom lives with them again 
○ Finally settle in Greenwich, CT 
○ 2nd child–Tara 

■ “Many times, as I tried to get some work done, with the baby sleeping on my legs 
and Preetha snoozing beside me, I wondered what I was doing. I started to ask 
myself:  Should I keep working? What would be the consequences if I quit? Would I 
have regrets and resentments that would create a negative environment at home?” 

○ Gerhard leaves ABB to become CEO of Siemens Nixdorf 
○ Indra quits ABB; regularly called “honey” and decides she does not fit in with ABB culture 

● Next job–GE vs. PepsiCo 
○ Pepsi CEO makes final appeal–”My need for you is greater than Jack’s.” 
○ Indra chooses PepsiCo 

 

Part three: The PepsiCo Years 
 

● Corporate strategy and planning to chief strategist 
● Works through the challenge of making restaurants profitable by analyzing everything to the smallest 

detail–wait time, food temperatures, cleanliness, etc. 
● Only woman in the room, often presented numbers and information that leaders did not want to hear and 

was consistently ridiculed for it 
○ Threatens to quit after repeatedly humiliated in meetings 
○ CEO makes a change and Indra suddenly treated better 

● Work-life balance 
○ Hard work schedule prevents Indra from going to her neighbor and friend’s funeral–regrets it to 

this day 
■ Credits Raj with helping to balance family and work 

○ Preetha note–”I will love you again if you would please come home.” 
○ Wrote notes to children when she traveled for them to open while she was gone to maintain 

connection 
● Spring 2000, becomes CFO of PepsiCo 
● Quaker Oats acquisition 
● Named President of PepsiCo 

○ Same day, comes home to tell family of news 
○ Mother says the news can wait and to go to the store to get milk 
○ Angrily, Indra does so then argues with mother–”I’ve just become president of PepsiCo, and you 

couldn’t just stop and listen to my news?  You just wanted me to go get milk.” 
○ Her mom says, “Listen to me, you may be president or whatever of PepsiCo, but when you 

come home, you are a wife and a mother and a daughter.  Nobody can take your place.  So 
you leave your crown in the garage.” 

● Frito-Lays assignment in Plano–leave home 4:30AM on Monday and live in hotel until Thursday night for 
7 months 

● Indra and Raj decide on a policy to never leave children without a family member 
● Pay raise–Indra never worried about pay but after Quaker deal, current CEO looked at it and gives her 

raise after years with the company 
○ Men at the company had been getting stock option grants for years while she never did 



 

 
 

○ HR never questions the pay difference between men and women at PepsiCo 
■ Become a focus of Indra’s when in higher leadership roles 

● Calmer period of life 
○ Corporate jet meant more efficient travel and use of time 
○ Home for dinners 
○ Involved with schools as board member 

● Named CEO of PepsiCo Summer 2006 
○ Puts team in place 
○ Continues previous practice of rotating in up-and-coming executives to serve as chief of staff 

● Performance with Purpose 
○ Rethink of PepsiCo 
○ Three imperatives:   

■ nourish humanity and the communities in which we live–human sustainability 
■ replenish our environment–ensuring environmental sustainability 
■ cherish the people in our company–talent sustainability 

○ Help young people integrate family and work 
○ Strategy held up through global financial crisis, the soda-tax increase, and failed multiyear 

campaign by activist investor to alter company’s direction 
○ Recruits Chief Science Officer to help create healthier foods that still taste great 

● CEO Transition 
○ “Goodbyes are only for those who love with their eyes.  Because for those who love with heart 

and soul, there is no such thing as separation” -Sufi mystic Rumi 
 

Part four: Looking Ahead 
 

● Determined to be best ex-CEO and let new CEO run PepsiCo 
● Societal change is essential to enable women’s success professionally and personally 

○ Women should be in equal decision-making roles because women are half the population 
○ “Best decisions occur when people with different experiences come together” 
○ Diversity and inclusion will be part of corporate world for a long time and improves teams 
○ Leaders must model behaviors that do not “tolerate negative, discriminating behavior” 
○ The best companies in the future will understand people matters 
○ Future of work conversations are needed to tackle changes that technology, AI, and robotics will 

have on the workforce 
● Balancing work and family are difficult and there are no secrets, only some recommendations 

○ Society has struggled to support people (both men and women) who want to earn a great salary 
while also building a great family 

○ Society should value children’s education and enable productive citizens–affordable childcare 
○ Elderly can play a positive role in society 
○ Paid maternity and paternity leave is important and creates healthier lives for families 
○ Work flexibility gives family room to look after children and aging family members 
○ Private sector should step up where it can 

 
Resources and Additional Reading 

1) Performance with Purpose PepsiCo 

2) 12 Tips to Improve Work Life Balance 

3) Unfinished Business: Women, Men, Work, Family by Anne-Marie Slaughter  

4) Indra Nooyi's Vision  

 

Thanks to Adam Werner for writing this executive Summary. Adam is an Army Aviation 
Officer and a former Assistant Professor at the United States Military Academy’s 
Department of Behavioral Sciences and Leadership.  Adam is now a DODReads Fellow 
where he hopes to make a positive impact on military leaders by promoting the power of 
reading and life-long learning.  This executive summary is composed of both verbatim 
excerpts and summarizations from My Life in Full by Indra Nooyi.  Adam can be reached 
through LinkedIn.     

 

If your office or command is in need of one book or a hundred we would be honored to source them 

https://www.pepsico.com/docs/default-source/annual-reports/pepsico_annual_report_2010.pdf?sfvrsn=1138ea76_0#:~:text=At%20PepsiCo%2C%20Performance%20with%20Purpose,for%20people%20and%20our%20planet.
https://www.betterup.com/blog/work-life-balance
https://www.amazon.com/Unfinished-Business-Women-Work-Family/dp/0812984978?source=ps-sl-shoppingads-lpcontext&ref_=fplfs&psc=1&smid=ATVPDKIKX0DER
https://www.indranooyi.com/vision
http://www.linkedin.com/in/werner-human-performance
https://www.dodreads.com/shop/

